
Best Practices for Leveraging  
Your Business Model for Good! 

CSR Track 
10:45am-11:45am 



Who are we?
• Largest on-demand delivery platform in the US 
• Over 3.5 million deliveries/month 
• 550+ cities 
• Robust Social Impact Team: Civic Labs



Mission

To positively impact our neighborhoods through 
community engagement and innovative technology 
solutions to combat complex, pervasive issues. 

Civic Labs



We use 
data to drive 
decisions.







Impossible 
Burger Trend



Meatless Orders 
Over Time





Community 
Engagement





What is Pledge 
1%?







Adopted a 
Stream



Tackle Real 
Issues



Volunteering



New 
Hires



Creative Ways 
to Help



of All Employees 
Volunteered in 
2018

66 
Quarter/Year

%



Where We 
Volunteer





Who 
Volunteers?





Jan 1, 2018 
Volunteer Time for All 
Employees 

3,200+ 
Hours 

66% 
Employee Participation

2018 By the Numbers
47 
Employee Led Events 

115 
Volunteer Events 

9 
Donation Drives 

1 
Adopted Stream



2019 Progress
11 
Completed Volunteer Events 

166 
Hours 

39 
First Time Volunteers

5 
Repeat Volunteers 

5% 
Employee Participation 

25% 
Q1 2019 Participation Goal

80% 
2019 Overall Participation Goal 



Example Events

ALL: Valentine’s 
Day Cards for 

Seniors 
Feb. 5, 2019 or 

Remote

SF:  
TNDC Harvest Day 

Feb. 27, 2019 
9:30am-12pm

Nashville:  
Serve Lunch 

Feb. 21, 2019 
11am-1pm



FoodFight!
Postmates has joined the FoodFight!, 
fighting to end hunger while reducing 
food waste.





En Route 
To Pickup







What can you do to 
leverage your business 
model for good?



Activity!
• Step 1: Write down the ONE unique main thing that 

your company/org does. 
• Example: Postmates delivers item(s) from point A to point B. 

• Step 2: Brainstorm ways big and small that you 
could use that superpower to benefit the world. 

• Example: Postmates could deliver blankets when it’s cold to those experiencing homelessness, 
Postmates could build FoodFight!, Postmates could give credits for free meals to the sick and 
elderly. 

• Step 3: Turn to your neighbor and share the ONE 
unique main thing that your company/org does and 
how it could benefit the world. 



What is your superpower and how it is going to 
change the world?




