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John T. O’Conner Senior Citizen Center Conference Room
611 Winona St, Knoxville, TN 37917 
July 13, 2017
10:00 a.m. – 2:00 p.m. EDT

MINUTES
	CALL TO ORDER
	Billy Worsham, EPPC Chair

	NOTE TAKER
	Marla Stair-Wood, EPPC Liaison

	EPPC MEMBERS PRESENT
	Beth Bamford, Dotty Bell, Linda Henry, Beth Ritchie, Bill Roberson, Dan Steffen, Betty White, Bill Worsham

	MEMBERS ABSENT
	Aaron Bradley, Janice Brazier, Coral Getino, Kendra Wallace, Jill Hindman,

	DIDD STAFF PRESENT
	Pat Edmiston, John Craven, Terry Jordan-Henley, Marla Stair-Wood

	GUESTS PRESENT
	Crystal Hicks, Assistant to Mr. Roberson
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CALL TO ORDER/INITIAL BUSINESS 
	WELCOME
	Billy welcomed council members and guests and asked for introductions. 




REVIEW/APPROVAL OF APRIL MINUTES
	REVIEW/APPROVAL OF APRIL MINUTES
	Minutes from the April 24, 2017 meeting were distributed and reviewed. A motion was received from Dan Steffen to accept the minutes as is and Jon Cardwell seconded and motions carried. 





CHOICE/MCO UPDATE
	CHOICE/MCO UPDATE
	None available. 




SPPC UPDATE
	SPPC UPDATE
	The SPPC met in May (minutes unavailable) and agreed, the Stabilization of staff issue is a good goal for the EPPC. 




TRAINING CROSSWALK
	TRAINING CROSSWALK
BETTY WHITE

	Direct Service Provider (DSP) Training information compiled and updated by Betty White was distributed. A memo on the subject penned by Patty Killingsworth was shared with the training grid. MCO’s still requiring their training. From the date approved as a provider, there is one year to complete training. Jon Cardwell has Vocational Rehab (VR) information to add to the grid. New employee training from VR is under study.  No way to test out for people who have been in the ID field? Betty will share information about testing out. Billy asked council members if they wanted to keep the VR info in the picture/grid/etc. Betty and Jon will summarize and report to EPPC.




STAFF STABILIZATION
	STAFF STABILIZATION

	Betty White shared the implementation of Prolex’s time keeping and payroll plan for staff, which allows higher hourly wage and thus, less staff turn-over.

Staff Stabilization topics to flush out:
· Discussion of role playing/mentoring. Beth - first day orientation includes video display of working with people with autism. 
· Introductory material. Helpful to know job requirements before hire. Does personality fit job?  Profile of the perfect candidate could weed out undesirables. Finder fees can be beneficial. 
· Incentives: must think outside of the box as traditional approaches have not resolved issues. 
· Salary
· Shorter work weeks
· Remote work stations
· Alternative work stations
· Review schedules
· Employee recognition on a regular basis
· Graduation ceremony for completing introductory phase of employment

Mission statement indoctrination: place mission statement on business cards and other tools keeping it a fresh reminder. Use Best Practices and conduct routine team surveys, then implement changes per results. 

Best Practices/Encourage Person Centered Tools such as:
· Staff matching
· Wheel of fortune (learning tool about people)
· Supervision: Leadership training.
· Ownership of job development
· Collaboration council (peer to peer agency collaboration)
· DSPAT rebirth 
· Role Playing/Mentoring
· Training Crosswalk - in progress
· Recruitment - partner with HS graduates/college students (class D driver license age 18 now)
· Internship agreements
· Social Media - connects to website to apply
· College job fairs/community open houses
· Churches, local vendors (banks, nail salons)
· Referral bonus/finder fee split. 
· Sign on bonus



DIDD UPDATE
	DIDD UPDATES
	Alex Heart could not be in attendance today as she was working with Dr. Tom Buckley and his team on the "Dementia Care for people with Down Syndrome in TN" and the time frame grew into her travel time here. Alex works with a group of Providers, MCOs, and TennCare and began discussing the DSP crisis with them when the EPPC was charged with developing a plan or recommendations concerning the DSP Crisis. 

Pat Edmiston, the new DIDD Director of Developmental Disability Services, works from Memphis but covers the entire state. Pat shared information about the recent legislation Governor Haslam signed into law in April creating the new TN Council on Autism Spectrum Disorder.  This new Council falls within the scope of her position and she will be the DIDD staff liaison to the Council. The application process ends on July 15th and the Governor will appoint three individuals on the autism spectrum or their family member from each grand region (West, Middle, and East TN). In addition, the Commissioner from each State department working with people on the autism spectrum will appoint a designee to be a member on the Council. They hope to be able to have the first meeting by the end of September. 





IDENTIFYING AND PLANNING – NEXT STEPS
	IDENTIFYING AND PLANNING – 
NEXT STEPS
	Collaboration Council developing: Billy Worsham, Crystal Hicks, Dotty Bell, Beth Bamford, Linda Henry, Jon Cardwell, Betty White. Billy will email for discussion on this.  




ACTION ITEMS
	ACTION ITEMS:
	Billy Worsham will initiate discussion among the Collaboration Council via email. 




MEETING ADJOURNMENT & NEXT MEETING
	ADJOURNED:
1:59 P.M.
	A motion to dismiss came from Bill Roberson with a second by Beth Ritchie. The motion carried and meeting adjourned. 

[bookmark: _GoBack]NEXT MEETING: OCTOBER 12, 2017
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